K('Sll;VyE)f QUALITY POLICY

Kilwex Ltd is a private limited company experienced in civil engineering and building contracting
works for public and private sector clients. The Company’s primary objective is to deliver projects
that consistently meet client, statutory, and regulatory requirements, while achieving high levels of
customer satisfaction and protecting Kilwex’s reputation for quality and reliability.

Overall responsibility for quality control lies with the Directors, who provide leadership and
commitment to the effective operation and continual improvement of the Company’s Quality
Management System (QMS), which is implemented in accordance with the requirements of ISO
9001:2015.

Kilwex Ltd are committed to:

e Delivering projects to a consistently high standard of workmanship, materials, and technical
accuracy through effective planning, supervision, inspection, and quality control processes.

e Providing a cost-effective, reliable, and timely service that meets or exceeds client
requirements and contractual obligations.

e Promoting a strong culture of quality in which employees are competent, engaged, and
encouraged to contribute to the identification of issues and opportunities for improvement.

e Ensuring that all employees are aware of and understand the requirements of the Quality
Management System through induction, training, and ongoing communication.

e Applying risk-based thinking to identify, assess, and control factors that could affect quality
performance and customer satisfaction.

e Establishing, monitoring, and reviewing quality objectives and targets to drive continual
improvement of the Quality Management System.

e Providing adequate resources, including trained personnel, equipment, time, and financial
support, to achieve quality objectives.

e Achieving full compliance, as a minimum standard, with all applicable legislation, regulations,
approved Codes of Practice, and client requirements.

¢ Communicating this Quality Policy to employees, suppliers, subcontractors, and other relevant
interested parties.

This Quality Policy is reviewed at least annually, and additionally where significant organisational,

legislative, or operational changes occur, to ensure its continued suitability, adequacy, and
effectiveness.
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